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Utah State University
Academic Freedom and Tenure Committee
Minutes
20 February 2014
Meeting convened at 10:00 am room 152, Center for Persons with Disabilities. In attendance: Bryce Fifield (Chair),
Kathy Chudoba (vice chair), John Stevens, Foster Agblevor, Anthony Lott, Kathy Riggs, Becky Thoms, Kurt Becker.
Minutes from the last meeting (January 9, 2014) were reviewed approved.
Old Business
Dr. Fifield reported on the presentation of the AFT committee’s recommendations regarding Section 405
Post Tenure Reviews to the Faculty Senate. John Stevens was also present at the Faculty Senate Meeting. A short
discussion on the ensuing Senate discussion and actions was held with AFT committee members. The next steps in
the review process were discussed. Bryce expressed appreciation for the time and thoughtful input that AFT
committee members provided for the edits.
Grievances
Dr. Fifield reported that a formal grievance has been filed by a faculty member regarding non-renewal.
He has met with the individual and provided information regarding the grievance process and timeline. Panel
members were selected with three alternates.
New Business
The disposition of the new grievance prompted a discussion about the role of the AFT Committee vis-à-vis
representing faculty member complaints against the administrators and/or the institution. Members were in
consensus that the role of the AFT is to review grievances to see that university policies, procedures, and code are
not violated, resulting in arbitrary or capricious treatment of faculty members. Members also recognized that
there is no mechanism to assist faculty members in framing their complaints or helping to prepare their grievance
statements while administrators often have extensive assistance through the Provost’s office or other USU
administrative offices. The AFT recognizes the inherent inequity of this process and that it does not serve the
institution well.
Members continued an ongoing effort to develop resources to help hearing panel chairs and members in
discharging their duties. The latest calendar of grievance deadlines that was jointly developed by AFT member
Grant Cardon and the Provost’s Office was circulated for review and comment. At our next meeting, we will solicit
input on the calendar’s accuracy and utility.
Members also had a short discussion about the need to establish a centralized AFT file that can be passed
from one Committee Chair to the next. Current practice has been to have the Committee Chair maintain files
during his/her tenure. There is no historical file of Committee correspondence, records, grievance reports, or
minutes. Bryce will explore possible solutions to this issue with the Faculty Senate leadership.

Finally, the membership of the current committee with rotation dates was reviewed. We have to elect
new Committee leadership before the end of the current semester. Bryce invited members to review their
availability to chair the committee so that we can begin the election process.
Bryce Fifield will be out of town at our next regularly scheduled meeting and has asked Kathy Chudoba,
vice chair, to conduct the meeting.

Respectfully submitted,

Bryce Fifield, Ph.D.
AFT Committee Chair.

